POCT B KOMMNaHuwu

UTO, 3a4eM 1 Kak




e 17 netcraxslTl

e dev ->teamlead * 3 -> head of

* NpoLecchl, Noan, MEHTOPCTBO



POCT

13 yero coctouT
Yem BbIrogeH YenoBeEKY 1 KOMMNAaHUK
KaK oCyLlecTBNATb

IHCTPYMEHTD



Eudaimonia

e “[lpaBunibHbIV OyX”

e CyacTbe — Aenartb npaBmjibHO N AyMartb MNnpaBJibHO



[lpodpeccmnoHann3m

e [lenaTb npaBu/ibHO — ObITb NPOMU

e Bbiropa onga cebs n kKomnaHuu



[louemy He Bce npodun?

¢ OfllbiTa MaJio

* MOTMBaAUUN HET



MoTuBaumusa n noTpedbHoCTH

e PDyHOAMEHT OCHOBHbIX MOTPEOHOCTEN
e [lnpamnpoa NnoTpebHOCTEN CBEPXY

e [loTpebHOCTb B pOCTE — HE UMMAHEHTHA



Kak obecneynTb pocCT?

e “Xouy NMUTb” — MNOTPEOHOCTL
e “BOT OyTbINkKa” — NpegmMeT

e “B34ATb OYTbIIKY” — MOTUB

e “eCTb 30Ha OTBETCTBEHHOCTU X” y>XK& MOXET ObITb
MOTMUBOM K POCTY



[lpouecc obecrneyeHus

e [loTpebHocTn YenoBeka n busHeca
e llenb
e KaK uesib MOXXHO OOCTUNYb

e He 3anyraTtb Mo Nyt



1. NoTpebHOCTH

e Min — 6a3oBble NOTPeEOHOCTU
e Max — nHanBmMayanbHbIN Noaxoa
* MPOACHUNN NOTPEOHOCTH

* NPOBEPWUNN, KaK OTKJIMKAETCSA Ha Apyrne aktopbl



2. BbicTaBUTb LEJ1b

e Min — cTaHpapTHbIE NCTOPUN pOCTa

e Max — nHgmBmagyanbHbIN Moaxon
e MaTpuLa KOMNETEHLNN 1 CKUNOB
* |+ PECYPCOEMKOCTb pa3BuUTUA OTAESIbHbIX CKUIJIOB
e + Kakme ponun /30 nogonayT 6onbLue

¢ YHaCTO 4eJioBEK CaM HE MOXKET INOHATDb



3. [loKka3aTtb, KaK uesib MOXXHO OOCTUYb

e Min — nnaH + feedback no cteneHn OOCTMXXEHUA Lenn
e Max — TwaTenbHbIN Mogxona
* CUTYaLMOHHbLIN MEHEOXKMEHT

e NEeKOMMNO3NLUA Lenn Ha Bepudpunympmyemble B nnaHe
VYCMELUHOCTN NPOMEXYTKI



He 3anyrartb

e Min — He genaTtb HN4Yero
e Max — pasBuBaTb XXenaHve pa3BMBaTbCS

e YNOBJIETBOPAEM HY>XHYIO NOTPEOHOCTbL



OT Teopun K NpakTuKe

e POCT — BbIroga KOMMaHUM N pagocCTb YesIOBEKY
e [eopusa npoLecca NoHATHA

e YTO >XX€e No MHCTPYMEHTaM U KTO UX BeOeT?



KTO ocyLLLeCTBNAET?

e llepapxunyeckasi CTpykTypa — TumMnaua
e [opusoHTanbHas ctpyktypa — HR? fellow dev?

e OTBeTCcTBEeHHbIN — Must have



Kak ocyLiecTtBnsaeT?

CHMMaeM NMoTpebHOCTU C NIoOeEN

e perynapHble 1-1, nuwemM B KapTOUKy

CHumaem notpebHocTn ¢ busHeca

Niwem nepekpelwimpaHme

“OnpegmevnBaemM’” NnoTpebHOCTb N CMOTPUM “OTKINK”

Bepunduumnpyem gocTm>KeHne uenen n nogkpennsaem



KapTo4ykKa

Mark

Current level: hired as L3 in Dec 2016, promoted to L4 in Feb 2017
Plan: consider promotion to L5 in 2017 winter if no more issues occur
Qualities:
e Technical knowledge — 4.5 (nginx conf issue done in a good way)
e Communication skills — 5
e Business and result oriented — 4
o failed to stick to easier plan in stickers (stickers retro)
® OT7 nOTpe6HOCTem N KOoJidecTBa Jiro ﬂem o suggested good separation, delivered emojis quickly (emojis ticket)
e Motivation — 3
o Sometimes loses focus/motivation in long-running projects (rethink retro, unit
tests for core retro)

e KOHTEHT Ba)XHee npeacraBneHns  Informal leadership — 5

o Organised a few great offsite activities, everyone attended

Motivation:

e Challenge (technical mostly)

e To be accepted as a tech expert
Roles:

e Architect, teamlead
Goals: (as of Nov 2017)

e Deliver a few big projects on time with good transparency and planning

e Be an efficient deputy for a few times




[ lpnmep

busHec: Hy>Xpga B “apxurtektope”

JTrogn: MapkK MOXXET UM ObITb

[ToTpebHoCTb: Npn3HaHne, BbIZOB
OnpegmMmeydnBaeM: NMPOEKTbl, 30Hbl OTBETCTBEHHOCTN

[Tookpennsem: noxsana, poJib, O/MKHOCTb, OOHYC



Pe3loMmunpyem

e [loHMMaeM, YTO HY>KHO BU3HeCY 1 NASAM
e [locTuraem uenen 4yepes rpamoTHyIo paboTy ¢ noTpebHOCTAMM
 [lonyyaem

®* PDOCT

* XOpoLllee yaep xaHne

* XOPOLUYO MOTUBALINIO



Cnacun6o!

e vitaly.sharovatov@gmail.com / @vitalysharovatov
e CcbUIKMN:

e Kaptouku coTpyaHunkoB @highload 2017

e [lopnogka N295 npo pocT KomMaHObl



mailto:vitaly.sharovatov@gmail.com
https://www.youtube.com/watch?v=RevF1_cQ4Uc
https://soundcloud.com/podlodka/podlodka-95-razvitie-komandy

